Project duration: 1st September 2020 — 29th February 2024

Grant Agreement number: 892749 (Coordination and Support Action)

WP: 5. Follow-up replication and EU wide Exploitation
Deliverable: D5.5 Report on trainings carried out

Lead beneficiary: ICLEI

Dissemination Level: Public

Due date: M36

Revision History:

DATE VERSION | AUTHOR/CONTRIBUTOR REVISION BY COMMENTS

26-02-2024 | 0.1 Andreas Jaeger [ICLEI]

Waiting for
project-end

25-03-2024 1.0 Andreas Jaeger [ICLEI] Clotilde Mahé [ICLEI] updates to finalise
reporting.
Final Review and
26-03-2024 1.1 Publication: Ana Tisov
[Huygen]

Disclaimer: The information in this document is provided as is and no guarantee or warranty is given that the
information is fit for any particular purpose. The user thereof uses the information at its sole risk and liability.
The document reflects only the author’s views and the Agency is not responsible for any use that may be made
of the information contained therein.

© Copyright 2024 Save the Homes Consortium

This document may not be copied, reproduced, or modified in whole or in part for any purpose without
written permission from the Save the Homes Consortium. In addition to such written permission to copy,
reproduce, or modify this document in whole or part, an acknowledgement of the authors of the document
and all applicable portions of the copyright notice must be clearly referenced.



D5.5 Report on trainings carried out Save
‘C)» Homes




D5.5 Report on trainings carried out Save ne

f,',’f» Homes

Table of Contents

R o 4 o To [ 8 o1 T o U PR -3-
2 Overview of capacity building aCtiVIties ........cccoeiiiiiiiei i -3-
2.1 Enhancing capacities via the EUCOM .........ccuviiiiiiiiiiciieee ettt e e eitee e e entne e e ente e e eanes -4 -
2.1.1 EUCoM CSBN on Sustainable Buildings and Neighbourhoods ...........ccccccevviiniiiniiinienieenneen. -4-

2.1.2 EUSEW workshop session on ONne-Stop-Shops .......ceevieeriieiieeniieiieeniee et -4-

2.1.3 Exploiting StH in the context of the CoM Investment FOrum .........ccocccvveiiiieeeicieeccciee e, -5-

2.1.4 EUCoM and ICLEI at the Smart City EXpo in BarCelona ........ccccceevvveeieieieeeiiiee e eeeee e -6-

2.1.5 EUCoM factsheet on 0SS, featuring StH OULPULS.......ccccviiiiiiieeeciee e -6-

2.2 Capacity building efforts beyond the EUCOM ........cccoiiiiiiiiiiniiiiieeiec et -7-

3 CONCIUSION. ettt et ettt ettt e s bt e s bt e e s bt e s bt e e sabe e s bt e e ab e e s abe e e nteesabeeebbeeaateesabeeenares -8-

1 Introduction

To support EU-wide replication, building on the Save the Homes (StH) Replication and Exploitation
Plan and StH on the Move Campaign (project tasks 5.2 and 5.5 respectively), consortium partners
engaged in a range of measures to unlock local capacities to roll-out OSS that draw inspiration from
the citizen hub concepts pioneered in Rotterdam and Valencia. The European Covenant of Mayors
(EUCoM) initiative proved to be an effective vehicle to deliver capacity building work, but other
formats were also adopted to ensure a needs-tailored approach.

Whilst conceived as a public stand-alone deliverable, the primary intended audience of this report
are the consortium of partners themselves — reflecting on their own achievements and opportunities
for future impactful work on catalysing One-Stop-Shop (OSS) establishment — as well as the
European Climate, Infrastructure and Environment Executive Agency (CINEA), which is tasked with
assessing project results overall. As is noted in relation to the Exploitation Campaigns Deliverable
(D5.4), this report is kept as concise as possible, to avoid duplication and to focus on the
demonstration of effort invested into capacity building during project implementation. The report
effectively represents an Annex to the Replication and Exploitation Plan.

Overall, the various capacity building activities supported 56 local governments, to pave the way for
0SS setup and their long-term operation.

2 Overview of capacity building activities

In light of anticipated COVID-related delays in progressing with the setup and operationalisation of
0SS activities in Valencia and Rotterdam, capacity building activities were launched earlier in the
project, focussing not exclusively on subnational governments expressing interest in replication as
an outcome of StH T5.4 activities. Rather, the net was cast wider to include subnational government
(and other stakeholders) more broadly across the EU. This was achieved by tapping into the EUCoM,
ICLEl membership as well as via direct contacts of StH consortium partners. This chapter summarises
the diverse capacity building activities implemented.



D5.5 Report on trainings carried out Save ne

f,',’f» Homes

2.1 Enhancing capacities via the EUCoM

Capacity building via the EUCoM spanned across a number of activities, namely [1] the setup of a so-
called EUCoM “Coalition of the Willing” on Sustainable Buildings and Neighbourhoods (CSBN); [2]
the co-organisation of a European Sustainable Energy Week (EUSEW) session on One-Stop-Shops; [3]
the imparting of StH knowledge in the context of the Covenant of Mayors Investment Forum; [4] the
supporting of the EUCoM booth at the Smart Cities Expo Barcelona; and [4] the production of a
EUCoM factsheet on OSS in which the Save the Homes project is featured. The below subchapters
provide a more detail account of individual activities. Overall, EUCOM engagement resulted in
elevated technical OSS capacities of 43 local government representatives.

StH partner ICLEI oversaw the establishment of a Coalition of the Willing, hereafter referred to as
CSBN, under the EUCoM, to support enhanced coordination across key stakeholder groups (including
StH Replication Board Members and EU institutions as well as subnational representatives). The
coalition was operational between 2021 and 2024, to allow for the peer-to-peer knowledge transfer
on a variety of relevant topics, such as the Renovation Wave, the EPBD as well as circularity and
procurement. A non-public 6-person workshop was held by the CSBN on October 13th, 2021 -
leveraging StH findings to jointly reflect on how the roll-out of renovation advice and support
services can be accelerated at subnational level to drive the decarbonisation of the built
environment in Europe. Amongst others, the workshop featured presentations and interventions by
StH Replication Board Members BEUC and EBC, statements by a senior representative of the
European Investment Bank (ELENA Programme) as well as Save the Homes partners GNE Finance
and UIPI.

-
Coalition of the Willing
on Buildings &

Harnessing Coalition Contributors’ One-Stop-Shop
Experience to Support CoM Signatories

October 13th, 2021 from 2.00 to 3.30pm CEST

Figures 1 & 2: Internal CSBN meeting on 0SS October 13th, 2021 — Slides and Agenda | Source: ICLEI

ICLEI co-organised a EUSEW workshop via the EUCoM together with DG ENER and StH partner UIPI
to catalyse OSS replication. The event was held in October 2021 and attracted an audience of 42
participants of which 8 were local government representatives. The session examined the differing
forms of OSS, their legal frameworks and how these hubs operate under European state aid rules. It
explored the range of services that OSS provide and examines how these could potentially be
concentrated at regional or national level, to harness synergies and allow local hubs to focus on
face-to-face advisory, mediation and support efforts on the last leg of renovation journeys as well as
on complex projects. Panellists, speakers and participants also reflected on the long-term support
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needs of OSS to ensure their continued operation and identify possible funding streams to be tapped
into or created in future.

In the session entitled “One-Stop-Shops: Overcoming legal and organisational challenges to power
local renovation waves” speakers discussed:

e How Covenant of Mayors signatories, local and regional governments across Europe go
about setting up citizen information and support services to facilitate the renovation of
homes. Specifically, participants delved into available legal structures and their potential
benefits and implications?

e Services that an OSS can and should provide and how limited resources available to OSS are
balanced in practice to accomplish their goals — highlighting good practices is addressing
both low hanging fruit as well as more complex / time-intensive projects.

e The long-term operation and maintenance of OSS — with national support schemes being
identified as a key enabler for local OSS sustainability.

e With regard to specific needs of local governments and the available support at European
and Member State level, participants highlighted financial resources, data and supply side
quality concerns, amongst others. EU-funded project funding was flagged as a key enabler,
whilst national support was also highlighted as being important.

Speakers provided presentations about what legal and organisational challenges local governments
face and how these can be overcome. Specific examples of services which OSS provide were
presented as well as the support services they need.

TO POWER LOCAL RENOVATION WAVES

e SUSTAINABLE #EUSEW2021
’

Figures 3 -5: EUSEW Session Banner and Workshop Agenda | Source: ICLEI

StH was also prominently featured in the Covenant of Mayors Investment Forum on October 18,
2022, with Ana Tisov (StH project coordinator from Huygen Engineers & Consultants) giving a
presentation that introduced the citizen hub concept, outlined key features of the Save the Homes
such as the customer journey definition and shared some of the key characteristics of — and tailoring
needs for - OSS implementation in Rotterdam and Valencia. Additional information passed on to
stakeholders related to business models and implementation ecosystem details in both local
contexts. Key takeaways of the session included: (1) the importance of working with a strong
network of local actors; (2) the need to channel funding effectively (and tap into different revenue
streams); (3) the necessity to articulate a clear value proposition; (4) the criticality of stablishing an
online presence and platform and (5) the value inherent in broadening the scope of the discourse
(and 0SS functionality) to address key built environment considerations such as health, aesthetics
and circularity.
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In total, the Investment Forum was attended by over 400 participants (of which 250 joined online).
Whilst a survey was not conducted to gauge enhanced subnational government capacities, it can be
conservatively estimated that at least 20 local government representatives attended the session and
benefitted from StH insights shared.

Whilst ICLEI’s presence at the Smart City Expo in Barcelona was not funded by the Save the Homes
project, it is important to note that staff were present at the event, both in their capacity as ICLEI
experts as well as members of the EUCoM. The ICLEI stand alone was visited by 500 participants
between November 7-9, 2023, with an estimated 100 of these being linked to subnational
governments. Breaking this figure down further and going beyond mere dissemination, ICLEI’s senior
expert (and EUCoM office support staff) Andreas Jaeger actively engaged at least 15 local
government representatives in deep topical exchanges on building decarbonisation and energy
efficiency — focussing in particular on 0SS establishment and drawing from StH experiences.
Knowledge on StH good practices, approaches and tools was thereby effectively transferred to local
government representatives from Finland, Germany, Spain, Sweden, and Turkey.

H2020 Save the Homes ':‘, Save the Homes in the Netherlands, Spai m

One-Stop Shops as Citizens’ Hubs to support the decision-making process for integrated
renovations

Save the Homes builds upon the current activities at:

+ City of Rotterdam, NL =ROTTERDAM
+ Municipality of Valencia, ES h
Ana Tisov and aims 1o strengthen them & bring the cities renovation
Jaygon Snginaers'& Consaitants ambitions further within Citizen Hubs -> OSS inspired concept
- - LUBLIANA
%
Q\ SA\/E THE The two follower cities City of Ljubljana, S| & Sant Cugat, ES 2B SAN CUGAT
Covenant of Mayors Investment Forum o are developing blueprints for OSSs in their cities e
18 Oct 2022 J > 2B VALENCIA
(R These Citzen Hubs are endorsed by a municipality, a
trustworthy entity ensuring that the process is independent,
transparent and of high quality for their citizens.
- ‘and innovation under grant agreement no 892749,
e
SMARTCITY 7 -9 NOV 2023 i (o] I}
H |
EXPO WORLD CONGRESS BARCELONA & ONLINE E

WELCOME TO THENEW |
URBAN ERA

a-. AR 8 ek |

Figures 6 & 7 (top row): Impressions from the CoM Investment Forum session in 2022 | Source: CINEA
Figures 8 & 9 (bottom row): ICLEI-EUCoM Presence at the Smart City Expo | Source: EUCoM (left) and ICLEI (right)

Whilst not formally a KPI that requires reporting in the context of trainings /
capacity building, it should be noted that ICLEI produced a EUCoM factsheet
on OSS that provides an introduction to the concept and provides links to
valuable resources, including StH as well as of other impactful EU-funded
projects. Considering that many EUCoM signatories have populations below
10,000 inhabitants, it was felt that such a document would represent a
valuable resource to pave the way for eventual replication endeavours. As a
result of the EUCoM’s website migration, the resource is currently offline, but
efforts are ongoing to make the factsheet accessible again.
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2.2 Capacity building efforts beyond the EUCoM

In addition to leveraging the EUCoM to catalyse OSS replication overall, ICLEl also engaged in
complementary efforts to pave the way for broader OSS roll-out. This was achieved by exploiting
synergies with efforts focused on building renovation that were primarily funded via other EU-
funded projects. As Save the Homes knowledge was leveraged, these are highlighted in brief below.
Overall, the complementary activities resulted in enhanced capacity to replicate of at least 11
further local governments. Considering that other funding sources besides Save the Homes were
availed of to implement actions, knowledge building of 13 local government stakeholders is directly

attributable to Save the Homes (underlined below for clarity).

ICLElI's Mannheim 2020 Conference (taking place from 30.09. -
02.10.2020) provided an opportunity to build capacities of 16
subnational stakeholders in relation to building stock renovation.
Whilst funded by another project on renovation - and despite
StH having only just launched - the workshop could already pick
up on some of the conceptual underpinnings of the StH citizen
hub approach.

Malmo Creating Green Cities Conference: Linked to Sweden’s
EU-Presidency, ICLEI co-organised and moderated a session on
June 14%™, 2023, focused on building capacities related to building
renovation and circularity. Components related to building
renovation benefitted significantly from StH learnings on OSS.
The session itself was attended by approximately 50 persons,
with 8 participants associated with local governments. Beyond
the session itself, the conference also enabled peer-learning
exchanges involving ICLEI and subnational government
representatives.

Emmendingen Workshop: As mentioned in D5.4, a highly
impactful workshop that engaged 5 local governments was held
on on July 27th, 2021 in the City of Emmendingen. Whilst the
workshop itself was realized in the context of another EU-funded
project, OSS knowledge was directly transferred from the Save
the Homes project to enhance capacities (and secure replication
interest of participants). The workshops success is underscored
by the fact that the cluster of local governments is exploring EIB
Elena funding to establish an OSS with similar elements to that in
Valencia.

Bilateral exchanges / knowledge sharing: ICLE| engaged in direct
(StH-funded) knowledge sharing activities with representatives
from the Cities of Milan (May 26", 2021), Paris and Tartu (both
on May 3rd, 2021), Hauts-de-France (April 8th, 2022) and Leiedal
in Belgium (April 12th, 2022). Bilateral exchanges focused on
good practices emerging from the whilst also delving into
bottlenecks (e.g. organizational and administrative). Bilateral
capacity building efforts proved to be highly effective, but also
resource intensive).

9™ EUROPEAN CONFERENCE !
SUSTAINABLE CITIES & TOWNS

European Conlerence
on Beautiful, Susiainable
and Inclusive Cilles
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3 Conclusion

Capacity building events drew in considerable numbers of stakeholder during Save the Homes
project lifetime and the consortium can be content with having reached and unlocked capacities of
at least 56 local government stakeholders overall. It is worthy of note that a number of organised
events that specifically targeted subnational government actors, often attracted a much greater
number of other stakeholders (e.g. NGOs, think tanks, private sector representatives) than the actual
core focus group.

The lack of time (and possibly interest) of local government stakeholders in participating in formal
top-down and lengthy training events was compensated by alternative modes of capacity building,
with peer-exchanges being a very well-received format. This observation was supported by the
successful replication workshops delivered by ICLEI and StH partners in the context of the “Save the
Homes on the Move Campaign” (see D5.4 for details). Based on feedback received in relation to the
diverse D5.5 efforts, local government stakeholders highly valued learning from real-life examples
that delved into successes, but also some of the challenges faced in establishing OSS. The EUCoM
was found to be an effective vehicle to activate local government stakeholders. In future, it may be
prudent to supplement EUCoM-wide workshops on 0SS with nationally-focused events, to
overcome language barriers (and linked hesitancy in joining) and to address country-specific
conditions. This level of engagement went beyond ICLEI’'s means and remits as member of the office,
but should be explored for future engagement — in collaboration with other relevant city networks.

Arguably the most impactful means of transferring knowledge was found to be in small groups or
bilateral settings, which allowed for deep dives into StH homes elements and made room for open,
frank and dynamic interactions. It should be acknowledged that bilateral exchanges were highly
resource intensive in terms of coordination which places a natural limit on their scalability.
Nevertheless, ICLEI will consider such a focus in future project-based work on OSS - in relation to
national renovation plan consultation inputs (to underpin recast EPBD transposition) or to assist EIB
ELENA funding access / energy efficiency investment pipeline development.



